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This slide deck
• Objectives for communications and engagement
• Where we are delivering vaccine/JCVI priority groups/How people are being contacted
• Sutton system engagement plan – Engagement to date and future sessions
• Overview of communications and engagement: local communities, health and care
staff, stakeholders/partners, media/social & digital
• Local communities
• Health and care staff
• Stakeholders and partners

• Social media, media and digital
• Evaluation
• Appendix 1, 2, 3 – Engagement examples to date
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Objectives for communications and
engagement
1. Build confidence in the Covid-19 vaccine
2. Manage expectations about when local people will receive it
3. Increase uptake particularly in hesitant and priority communities by listening to, understanding local concerns and providing
information in a factual and unbiased way
4. Support our NHS frontline with their operational communications
around delivering the vaccine
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Where we are delivering the vaccine
Delivery model overview - defined centrally by NHS England to ensure consistency in deployment across all regions. Each
region has defined the mix and number of delivery models required based on local demographics.

Large vaccination centres

Local vaccination services

Hospital & trust hubs

High volumes, high throughput in a fixed
location for an extended period (e.g. sports
venues, conference venues)

Primary Care Led vaccination

Delivered from NHS provider
premises of a defined number of
hubs and further NHS trusts

25 primary care led sites across 30 South West
London Primary Care Networks. List of locations & GP
practices are available on SWL CCG website



Hawks Road Health Clinic, Kingston



Harlequins, The Stoop, Richmond

Roving model in Sutton:



Crystal Palace FC, Croydon



Epsom Downs Racecourse



Battersea Arts Centre, Wandsworth



Centrale Shopping Centre, Croydon

• Care home residents and staff – over 80 care
homes (60 plus for older people) were visited and
residents and staff offered the vaccine by 24 January
2021. Vaccination programme for 40 mental health
and learning disability care homes has commenced.



Queen Mary’s Hospital, Wandsworth



St Nicholas Shopping Centre, Sutton



Centre Court Shopping Centre, Merton



AFC Wimbledon, Merton

• Housebound- GPs and Sutton Health and Care
community service teams are in the process of
vaccinating patients who are housebound and over
70 year olds

•
•
•
•
•
•
•
•

Croydon Hospital
St George’s Hospital
Kingston Hospital
St Helier Hospital
South West London St George’s
Mental Health Trust
Central London Community
Healthcare
Hounslow and Richmond
Healthcare
Epsom Hospital
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JCVI priority groups for vaccination
Priority groups as set out in the advice from the Joint Committee on Vaccination and Immunisation (JCVI).
Priority Group Risk Group
1
2

3
4
5
6
7
8
9

Residents in a care home for older adults and their carers
All those 80 years of age and over and frontline health and social
care workers
All those 75 years of age and over
All those 70 years of age and over and clinically extremely
vulnerable individuals
All those 65 years of age and over
All individuals aged 16 years to 64 years with underlying health
conditions which put them at higher risk of serious disease and
mortality (also includes carers)
All those 60 years of age and over
All those 55 years of age and over
All those 50 years of age and over

The vaccine is now being
offered to people over the age
of 40.
Work continues to encourage
those in Priority Groups 1-9
who have not yet been
vaccinated to take up the offer.

This is the first wave of priority groups set out by the JCVI – after all over 50s have been offered the vaccine, the programme
will be extended to the under 50s. The JCVI will lay out the next priority groups in the coming weeks. Covid vaccines are
not licensed for minors.
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How people are being contacted


The NHS will contact people directly to invite them
to receive the vaccine when it is their turn



This may be via the phone, text message or letter
from a GP practice



Individuals may also receive a letter from the
National Booking Service allowing them to book an
appointment at a large vaccination centre



Housebound patients or those who would require a
home visit will also be contacted by a local GP. If
offered an appointment at a centre, they should
wait to be contacted by their GP
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Covid-19 vaccination
Sutton engagement plan
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Areas and populations of interest
• Sutton has a population of over 200,000 and
looking to increase to around 233,300 by 2024.
Growth is expected in all age bracket especially
working age population of 20 –64. Greatest
change is expected in age band (75-84) followed
by people aged 85 and over.
• In Sutton, 2% of population accounts for
people aged 85 and over and working population
20–64 is projected to increase by 2024. Older
people live in the more deprived
• Sutton has become more ethnically diverse
over the last decade, with White 79%, 12% of
people for Asian or Asian British ethnic groups and
9% Black or Black British from other ethnic group
• Around 18,298 carers who live in Sutton can be
found in the most deprived wards–St Helier,
Wandle Valley and Wallington South. Around
3,550 of carers can be classed as older carers
with health conditions than majority of London
Boroughs. Sutton has the 26th highest out of 32
London Councils.
Populations
of interest

• Communities in areas of deprivation
• Communities with Black British African,
Indian, Polish & Bulgarian, Somali,
Tamil, Gypsy, Roma and Traveller
backgrounds

Focus wards

• Beddington South (inc. Roundshaw),
St Helier, The Wrythe, Wandle Valley,
Sutton Central, Wallington South
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Engagement with vaccine hesitant
communities
Four “swim lanes” of activity - supported by communications with staff, stakeholders & print/broadcast media

1. Community engagement
• Work with voluntary sector
to host community
conversations to provide
evidence about the
vaccine, hear local stories
and gather insight
• Hold smaller focus groups
to allow for rich, ongoing
dialogue

2. Community partners and influencers
• Work with local authority and
their public health team’s
strong local networks to host
engagement
• Work with key influencers
(local councillors, health /
care professionals, faith
leaders, health champions,
etc) to lead and host
conversations for us, to build
trust and provide confidence
in the vaccine
• Fund voluntary sector to do
outreach work in
communities
• Work with local partners and
community influencers to
share facts and respond to
rumours / false information

3. GP practice engagement
‘3 approach offer’ to cohort
patients:
1. text message or letter
2. phone call from practice staff
3. phone call form GP
• Work with PCNs / GP
practices with low uptake –
offer support to GPs “three
attempts” with individuals
offered vaccine by:
•
•
•

Running dedicated sessions with
decliners / wider practice
population
signpost to community sessions
or health champions for 121
conversations
Work with practice link workers /
social prescribers to have 121
conversations

4. Social media
•

•

•
•
•

Develop culturally relevant
content featuring trusted
community influencers (GPs /
nurses, faith leaders, health
champions)
This content used for paid or
targeted ads to people in low
uptake post codes – on digital
devices, social media and other
digital channels
Different languages and formats
Local radio and BAME media
Proactive, responsive posts on
social media (Facebook /
Nextdoor)
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Communities we are prioritising for
engagement outreach work
Informed by the EHIA local intelligence, and advice from with borough communications and
engagement groups (communication/engagement leads from Councils, Healthwatch, Vol
sector, and NHS)
We will prioritise engagement with those communities who are eligible for the vaccine, from
communities experiencing inequalities and where we know uptake is likely to be
lower. Notably:

•
•
•
•
•
•

BAME Communities (Somali and Black and African groups)
Tamil and Urdu Communities
People with learning disabilities
People with long term conditions
Older people
Focus on the most deprived areas
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Engagement objectives with communities in
Sutton
Through local conversations, with local health care professionals and health
champions, we will:

• Provide up to date information about the vaccine
• Clarify the process for how and where individuals will be offered the vaccine
• Listen to and understand local concerns and rumours – address directly where
possible – capture and feedback where necessary
• Reinforce message that the NHS is still here for people to access
• Co-create messages
• Develop culturally appropriate community materials
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How we are delivering this engagement in
Sutton (1)
• Guided by Sutton C&E group, sessions will either be run locally or across boroughs where communities cross
borough boundaries (eg for people from particular ethnic backgrounds or with specific conditions)
• Learning and building upon earlier Flu Vaccine and Winter outreach, both attending existing meetings and
setting up dedicated events:
•

With particular community groups (e.g. people from BAME backgrounds, Older people and those experiencing health
inequalities such as people with learning disabilities)

•

In specific locations (e.g. areas of high deprivation and from specific PCNs)

•

People who live with particular conditions (e.g. hypertension, diabetes)

• Work with local health champions to reach into seldom heard communities (see slide 13)
• Work with the voluntary sector (hold briefing sessions) to engage with the above cohorts on our behalf and
feedback any concerns
• Work across our partnership and through our borough communications and groups to maximise our reach using
their contacts and networks
• Work with a cohort of clinical and local champions, trusted by local communities, to help provide factual updates
and answer questions
• Content updates issued each week through community networks at borough level – key messages & common
questions
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The story of how Health Champions enabled effective and targeted communication and
engagement with Sutton residents, including seldom hard and digitally excluded communities.

Solution

Step 1. Ward Co-ordination Teams
What:

Through extensive community asset mapping, identify and bring together ‘ward coordination
teams’ comprising local Councillors, Resident Associations, faith leaders etc.

Role:

Identify local need and coordinate local support at grassroots level.

Step 2: Sutton Health Champions
What:

Impact

Outcome

Role:

People who live and work in Sutton that want to help keep our residents safe and healthy.
i) Receive key messages

Identification and usage
of effective community
distribution channels.

ii) Spread the word

Local insight / connections
to BME, LD and digitally
excluded communities.

Total reach by Sutton Health Champions
is now over 170,000 residents, mostly via
Facebook and Email, but also wider social media
and newsletters.

iii) Feedback to us

Clear escalation points for
ward level needs.

Strategy for engaging with the digitally
excluded successfully implemented.
Information distributed via newsletters and posters
through pharmacies and community resources.
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How we are delivering this engagement in
Sutton (2)
• Strengthening the connections with formal and informal leaders in our populations of
interest across the partnership.
•

Working together with Public Health, Voluntary Sector and LA to develop plan of support for
Covid engagement outreach

• Shaping outreach sessions and co-creating content based on community interests.
– e.g. hosting a “Covid Q&A session with Age UK Sutton management team and staff which
included vaccine facts and myth busting
– Assisted a Kingston borough engagement event for Action Refugee (arabs) by translating all
Covid material into Arabic and co-hosted the session using native language
– Local health champions supported Covid Q&A sessions for communities

• We make use of interpreters where necessary. We are also asking local clinicians
whose backgrounds are reflective of our populations of interest to join meetings.
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Local approach – being iterated with local
partners
• Community virtual system (including Sutton Council’s Public Health team, Sutton GPs, London
Borough of Sutton Council) engagement events with hard to reach communities to gain better insight
for those communities experiencing vaccine hesitancy
• Working with local Borough Committees to brief community representatives and local members

• Work with Sutton Health Champions who can reach over 165,000 Sutton residents through various
social media channels by engaging with their communities and sharing information and feeding back
any concerns. Hold monthly health champion meetings to share key information
• Work with Community Action Sutton (voluntary sector partners) to engage with the hard to reach
communities by holding briefing sessions, such as Age UK Sutton, HomeStart, Sutton Carer Centre,
etc.
• Working with Sutton Housing Partnership to reach vulnerable families who are digitally excluded via
Housing Managers (for example in Shanklin Village) and as part of their weekly phone call welfare
checks (350 calls per week)
• Working with Neighbourhood Watch Co-ordinators to identify and reach Sutton residents who are not
on their email distribution list
• Sutton Coronavirus Facebook Group – jointly owned by Sutton Council, Community Action Sutton and
Sutton Volunteer Centre
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Covid-19 Vaccination
(1) Community Engagement
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Engagement to date (January/February)
Organisation

Date of
session

No’s
attended

GP attended / LA PH
Sutton NHS

Type of community group

Sutton Health Champions

05/01/2021

24

Nadine Wyatt
Tracey Lambert

Representatives from all wards, focusing on the most deprived
including local councillors and volunteers

1

BAME Equality Task Group

08/01/2021

12

Nadine Wyatt

BAME communities including VCS partners

1

Patient Reference Group

20/01/20/21

30

Michelle Rahman

Representatives from all patient reference groups across all
Sutton GP surgeries

1

Afro Caribbean Heritage
Association (ACHA Group)

21/01/2021

46

Dr Shazma Mawani
Dr Imran Choudhury
Michelle Rahman

Afro Caribbean BAME community group

1

Sutton Parent Carer Forum

21/01/2021

35

Dr Phil Jacobs
Michelle Rahman

Carers ( adults & children)

1

Age UK Sutton

25/01/2021

28

Nadine Wyatt

Presented to Age UK Sutton Management Team and staff re
covid vaccination

1

Community Engagement Sub
Group (Adult Safe Guarding
Board)

04/02/2021

Nadine Wyatt

Professionals representing an organisation of faith / ethnic group

1

Companions of the Mosque
Sutton Faith Group

5/2/2021

Dr Kashif Aziz
Dr Imran Choudhury

Muslim Faith Group

2

N/A

“Swim
Lane”
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Engagement to date (February)
Name of organisation

Date of
session

No’s
attended

GP attended / LA PH
Sutton NHS

Type of community group

“Swim
Lane”

Home-Start Sutton

08/02/201

35

Dr Anu Jacob
Sarah Alderman
Nadine Wyatt

Parents of children five years and younger

1

Sutton Mental Health Forum

08/02/2021

20

Dr Bob Calverley
Lourena Mendes
Nadine Wyatt

Mental health representative organisations and service users.
Somali Group (BAME)

1

Sutton Council & NHS
Webinar

11/02/2021

85

Dr Imran Choudhury,
DPH

Open to all Sutton residents

2

Dr Dino Pardhanani,
GP
Purley Masjid Mosque (SWL)
Shaykh Suliman Gani

13/02/2021

42

SWL GP
representatives (*10)
Dr Imran Choudhury

Muslim Community Members across SWL

1

Elliot Colburn, MP ( Round
the Table Meeting)

15/2/2021

Live
stream
on
Facebook

Dr Anu Jacob, GP
Nadine Wyatt

Community round table / Q&A organised by Elliot Colburn, MP
Wallington and Carshalton

2

Playwise

17/02/2021

2

Dr Eleanor Barnard

Parents of children with learning disabilities

1

St Helier Ward coordination team

22/02/2021

Dr Anu Jacobs

Councillors, ward representatives including residents of
deprived ward

2

Covid Q&A webinar

23/02/2021

Dr Dino Pardhanani
Cllr Ruth Dombey
Dr Imran Choudhury

Sutton residents

2

85
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Engagement to date (February/March/April)
Name of organisation

Date of
session

No’s
attended

GP attended / LA
PH
Sutton NHS

Type of community group

“Swim
Lane”

Good Shepherd Church
(Carshalton)

24/02/2021

22

Dr Jeff Croucher
Dr C Croucher

Faith Group

1

Sutton Health Champions

02/03/2021

22

Sian Hopkinson

Sutton residents & Councillors

1

Covid Vaccine Q&A in
Tamil - SWL event (Sutton,
Merton, Wandsworth &
Croydon)

13/03/2021

Sutton, Merton,
Wandsworth GP’s
Cllr Param Nandha

Tamil population

1

Carshalton Diabetes
Group

18/03/2021

29

Jonathan
Cockbain

Long term condition group

1

Holly Trinity Church

18/03/2021

15

Dr Ellie Barnard

Faith Group

1

Sutton Carer Steering
Group

23/03/2021

22

Michael
Pambos/Sian
Hopkinson

Carers

1

Sutton School Nursing
Team

31/03/2021

30

Dr Baskaran

Nurses (health professionals)

1

Leaving Care Team

07/04/2021

25

Dr Baskaran

Underserved population

3

Health Champions

13/4/2021

22

Dr Baskaran

Members of the public

2

Sutton Council

16/4/2021

N/A

Members of the public

2
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Engagement Objectives - Next Phase
•

To increase uptake of the Covid-19 vaccine among groups affected by health
inequalities in identified Sutton wards and focus on areas with low uptake

•

Better understanding of root causes of vaccine hesitancy to help support
Sutton to intensify engagement activity in the local community to improve
vaccine uptake and ensure health inclusion in all 12 cohorts.

•

Confidence: low confidence can be driven by lack of information, misinformation
or lack of trust in the institution, all of which can be targeted with a range of
communications interventions and strategies.

•

Convenience: can refer to ease of access through location of sites and low
barriers to access, e.g. transport, booking, opening hours.

•

Complacency: can result from low perceptions of risk, particularly in younger
age-groups.
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Sutton Delivery Model and Funding
A : CALL AND RECALL TEAM

They will be able to book
patients into Covid Vaccine
Clinics or signpost them to an
appropriate clinic
Sutton PH staff would help
manage a queries line for all
patients in Sutton and book them
in with a clinician if necessary to
discuss their queries.

B : GRANT BASED SCHEME WITH SUTTON
COUNCIL
NHS Sutton and Sutton
Council have developed a
grassroots model to work with
the voluntary sector to reach
communities experiencing
health inequalities and who
had lower uptake of the
vaccine.
The model will extend reach
to both younger cohorts and
other communities where we
know there is a high vaccine
hesitancy: with an aim of
increasing vaccine rates
across all low uptake groups.

C: ONGOING TARGETED
ENGAGEMENT
Ongoing targeted engagement events
are taking place with cohorts who are
covid vaccine hesitant on a weekly
basis
Sutton Health Champions share key
health messages around covid vaccine
across social media and feedback root
causes
Regular communication with local
partners re covid vaccine hesitancy
which informs engagement events
(Sutton Council, VCS, Healthwatch,
etc).

Informed by data and insight

A team dedicated to each PCN
to take responsibility of call and
recall for the Covid-19
Vaccination Programme for all
cohorts

For each group identified, a multipronged approach is essential to drive uptake and
should include these three themes
Partnerships / Access / Communications
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Sutton Delivery Model and Funding
•

More targeted engagement through the insight received from
Call and Recall Team which will inform engagement activities in
hot spots

•

Working closely with the voluntary sector to target Covid vaccine
hesitant groups in particular Sutton wards
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Call and Recall Plan - Outline
•

A team dedicated to each PCN to solely take responsibility of call and recall for
the Covid-19 Vaccination Programme on behalf of Primary Care in Sutton

•

The teams will ideally be situated in their respective PCN (tbc), they will be made
up of one PCN Admin Staff & 2 Local Authority staff. There will a Project
Manager to centrally co-ordinate the teams

•

The Project Manager will work with practices and co-ordinate requests for
vaccine alongside the local pharmacy team based at RHL

•

The Project Manager will help practices source volunteers through Volunteer
Centre Sutton, for in house clinics as required

•

Sutton Local Authority will work with our teams to chase non-responders and
patients that the recall team are struggling to engage with
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Covid-19 Vaccination
(1a) Community Engagement
Under-served population
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Vaccination Programme for “Underserved”
Population Group
Purpose
•

•

To plan and support delivery of the
Covid-19 vaccination programme to
the Underserved (Hard to Reach)
Population in South West London
Boroughs.
Provide assurance and demonstrate
robust planning to deliver CV-19
Vaccination to Underserved
population.

HOMELESS

ASYLUM SEEKERS (UASC)










Rough Sleepers
Temporary Accommodation
Emergency Accommodation

Asylum Seekers
Refugees ?
EU Migrants ?
No recourse to public funds?

SEX WORKERS

TRAVELLER COMMUNITIES*







Independent workers
Working within a group or
establishment

Static
Travelling

(*Definition of Traveller includes the
following ethnicities and
communities; Gypsy (Romany and
Rom/Roma), Irish Travellers,
Circus, New Travellers/New Age,
Bargees, Show people and Housed
Domicile/Housed)
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Sutton Delivery Model
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Sutton Traveller Community
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Covid 19 Vaccination
Integrated communications plan
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Overview of communication to support local engagement
1. Local Communities
• Mapped vaccine hesitant groups with Sutton partners and identified how best
to engage
• Community engagement plan below for vaccine hesitant communities
• Community influencers and local clinicians short films, photographs and
case studies to share through social media and WhatsApp networks
• Borough narrative and FAQs update regularly and localise for Sutton’s top
concerns and questions and share centrally on CCG website
• Content share updated content with community networks and patient groups
• Sutton Communication and Engagement Group – C&E plan together and
share information out with communities through Sutton channels collectively –
air traffic control for most useful information to share

2. Health and Care Staff
• Recruitment plan to support recruitment of vaccine professionals – SWL wide
• Covid staff survey insight shared insight and actions across the partnership
• GPs and primary care support to Sutton PCN vaccination sites:
• materials and leaflets printed – bespoke signage
• help and support with reactive media requests and queries from MPs and
Cllrs
• work with to community engagement to encourage vaccine take up at PCN
level
• Content delivered by NHS, Local Authorities, primary care and health and care
providers in Sutton through:
• Internal communications channels
• BME staff forums and professional networks

‘Content’ is the driver for all groups: re-purposed for each
audience

3. Stakeholders/partners

•
•
•
•

local operational updates
national NHS facts and information about the vaccines
targeted campaigns
case studies and inspirational stories

• Every weekly Key messages and Top 5 common questions that week to
distribute each week to Sutton C&E group, with Dr Dino Pardhanani and Lucie
Waters, Locality Executive Director, sharing with key partners for local cascade
• Key elected members Sutton Council Leader, HWBB Chair, OSC Chair,
Cabinet Member for Health + key officers: CEx, DASS, DPH. Weekly email and
regular meetings with Lucie Waters, Locality Executive Director
• MP meetings SWL wide all party briefing as well as local regular borough
update meetings and written briefings
• Health and Care partners regular Gold updates from SWL
• LA and Trust comms leads liaison – Bryony and Claire part of SWL network
• Content delivered through the Tuesday update and regular meetings

4. Media, Social and Digital

• Recruitment plan supporting the recruitment of vaccine professionals
• NHSE/DHSC/PHE content and social assets shared on channels and ‘air traffic
control’ to Sutton C&E groups to share through all partner channels
• Content for each Social social channels
• social, digital and partner channels
• Swlondonccg.nhs.uk – Sutton page single source of the truth, all content
and briefings to be updated on these pages
• Media
• SWL overview of reactive media for the system to ensure consistency
• Proactive media plan based on content to reach Sutton patients and
communities
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2. Health and care staff
Our communication and engagement approach with health and care staff is informed by the insight gained through Covid

staff survey and the actions agreed (see separate cover), and will focus communicating content that’s relevant for staff, as
well as support to those staff and centres delivering the vaccine.

• GPs and primary care support to PCN vaccination sites
• materials and leaflets printed – bespoke signage
• help and support with reactive media requests and queries from MPs and Cllrs
• work with to community engagement to encourage vaccine take up at PCN level

• Heath and Care Organisations
• internal communications channels and via comms leads
• BME staff forums and professional networks via comms leads
• Supporting managers to have confident conversations with staff in their teams who are hesitant

• address personal concerns about receiving the vaccination and support staff to have confident conversations with
patients and communities
• equip NHS staff with comms messages, tools and materials to ensure they have accurate timely information and
materials required to help them deliver the vaccine from an operational perspective
• identify staff ambassadors who can act as champions/leaders in their professional groups

• recognise staff contributions and achievements and develop content that can be shared to build confidence and a
sense of progress
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How we will reach health and care staff
groups
•

GPs and practice staff - through GP updates, via CCG PCN coordinators, GP team net intranet site (SWL primary
care team), through locality leads in the boroughs, through practice manager networks. support to PCN vaccination
sites, materials and leaflets printed – bespoke signage, help and support with reactive media requests and queries
from MPs and Cllrs, work with to community engagement to encourage vaccine take up at PCN level

•

Sutton Care Home and Domiciliary staff – through weekly webinars, weekly bulletin and dedicated care home website
– Sutton Care Home Hub

•

NHS providers staff – through provider comms leads, supporting them to target key messages and information
through internal channels.

•

Sutton Local authority’s health and care staff – through LA comms leads

•

Sutton Local authority’s staff – LAs are big employers and can reach communities through their staff as well as directly
through their comms and engagement channels

•

Community health care staff – through provider comms leads – these are key groups that go into people’s homes and
can share important messages.

•

Content updates – will be delivered through all the above channels re-purposed for particular staff and organisations
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3a. Stakeholders and partners in Sutton
• Asking for support at borough level from MPs, councillors, voluntary organisations,
Healthwatch and other key stakeholders to get messages and content out to communities

• Weekly Message: Key messages and Top 5 common questions, materials and toolkit each
week to distribute each week to C&E groups and Lucie Waters, Sutton’s Local Executive
Director, sharing with key borough partners for local cascade to keep elected politicians and
partners updated on vaccine progress and delivery:
– Key elected members: Sutton’s Leader, HWBB Chair, OSC Chair
– Key officers: Chief Executive, DASS, DPH
– Local MPs
• Regular meetings with Lucie Waters, Sutton’s Local Executive Director and Dr Dino
Pardhanani, Sutton’s GP Borough Chair: key elected members and officers, and meeting
with MPs (local and SWL-wide, also NHSE London and NHSE national MP/Cllr meetings )
• Sutton’s Health and Well Being Board – early discussions and actions to discuss support
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3b. Stakeholders and partners in Sutton
• Health and Care partners regular Gold updates from SWL
• Local Authority comms leads meeting with SWL HCP comms leads every two
weeks
• NHS Trust comms leads meeting with SWL HCP comms leads weekly
• Content plan delivered through the weekly update and regular virtual meetings – to
keep elected politicians and partners updated on vaccine progress and delivery
• Weekly messaging in Sutton Council’s resident newsletter (Sutton Scene)
• Weekly email to local voluntary sector organisations – Covid-19 focussed – LBS
lead with input from NHS Sutton
• Weekly Health Champions message – includes NHS Sutton Key Message and
LBS PH Key Message
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4. Social Media and Digital
Content plan delivered
•

To keep public audiences updated on progress, delivery. Build vaccine confidence, while managing expectations

Campaigns:
•
•
•
•
•
•

•

National lockdown and guidance messaging – using national materials from DHSC/PHE/NHSE
Building vaccine confidence – using national materials from DHSC/PHE/NHSE
‘The NHS will contact you’ – relieving pressure on practices and trusts –national campaign materials
Recruitment Campaign – encouraging people to apply for vaccine programme roles via our owned channels and engagement
leads. Paid media live in SWL and for specific sites to increase applications - SWL campaign materials
‘Stay safe against vaccine scams’ - SWL campaign materials
NHS is Here For You- updating messaging to balance demand whilst ensuring patients still seek help with serious health concerns
(e.g. patients with signs of cancer, stroke, heart attack, MH, parents young children)
Keeping Sutton Safe materials promoting local Covid-19 guidance and public health messages

Cascading updates & materials
•

•
•
•
•
•

Continue to share national materials with comms and engagement leads in our boroughs – ‘air traffic control’ for huge volumes of
materials available nationally.
- Foreign language assets including videos in Arabic, Bengali, Gujarati, Polish, Punjabi, Romanian, Spanish, Swahili, Turkish,
Urdu and Yoruba
- Easy read versions are arriving, awaiting further materials
- Confidence building quote cards have arrived - quotes from healthcare professionals, community influencers etc.
Regularly update a core key messages and Q&A document and sharing
Continue to provide updated materials, FAQs and social assets to local community groups via local engagement leads.
Borough updates will continue to be shared with VCS stakeholders.
Continue to capture FAQs from community groups and respond as necessary
Borough pages on www.swlondonccg.nhs.uk to be regularly updated with local content – single source of truth
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Example materials for social media and print
Covid-19 vaccine
roll out

Promoting VCS for
Nonsuch volunteers

NHS is HFY

Pharmacies in
lockdown

Keeping Sutton Safe
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Example materials for social media and print
COVID-19 Vaccine

COVID 19, National
Lockdown and
guidelines

NHS is here For
You

Amplifying the
national campaign

COVID-19 Scams

Vaccine
Confidence
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Example materials for social media

As new cohorts are
added to the
vaccine programme,
the previous cohort
addition will be
added to the Call for
Arms campaign

Call to arms (50 +) campaign
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Media content schedule:
To keep public audiences updated on progress, delivery. Build
vaccine confidence, while managing expectations
• National NHS facts and information about the vaccines
•

Local operational updates e.g., sites going live with the
vaccine

•

Media work for targeted campaigns e.g. the NHS will contact
you for vacc, NHS is here for you, scams,

•

Patient and clinician case studies and inspirational stories to
reinforce NHS lines

•

Re-purpose national NHS media work to amplify messages

•

Address misinformation

•

Highlight work with borough partners

•

Embed key messages into reactive media responses

•

Highlight SWL, London, national media and political context
through daily media bulletin and weekly Covid-19 vaccine
media and stakeholder round-up

•

Identify and escalate any potential issues or risks
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Evaluation
• Regular informal feedback from partners at Sutton’s bi-weekly
Communications and Engagement Group, as well from key stakeholders

• Data on vaccine take-up will be used to adjust activities and determine
which ones contribute to increased take-up
• Within each community engagement session, if felt appropriate, we can
poll participants at the beginning and at the end to see if their vaccine
intentions have been positively influenced by discussions. This needs to
done sensitively and at the discretion of the host/ facilitator and may not
be appropriate in all sessions
• We are using a sentiment analysis programme for social media to track
vaccine sentiment and highlight areas and virtual communities for
messaging and information
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Evaluation (cont)
• Feedback from stakeholders, partners and communities at borough level
and the SWL Community Engagement Steering Group will be key in
assessing if we are approaching the comms and engagement in right way.
We will adapt our approach and content where we can, within the limits of
this nationally controlled programme
• We will repeat the covid health and care staff attitudes and intentions
survey to test and refine our approach to health and care staff comms and
engagement
• Media evaluation is on a weekly basis to ensure consistency of key
messages in media content
• Monthly Covid-19 attitudes survey with members of the public (managed
by HealthWatch Sutton)
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Pan-London Engagement
Events
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Pan-London engagement events
Organisation

Date of
session

No’s
attended

GP attended / LA PH
Sutton NHS

Joining details

Polish Londoners

24/3/21

N/A

N/A

https://www.subscribepage.com/eerc_covid19_informacje

Young Muslim Londoners

24/3/21

N/A

N/A

https://zoom.us/webinar/register/WN_dNtmObKjTe-cRyD7NCWfg

Youth sector

26/3/21

N/A

N/A

https://www.partnershipforyounglondon.org.uk/events-1/londonpolicy-network-7

Romanian Londoners

30/3/21

N/A

N/A

https://www.subscribepage.com/eerc_informatii_covid19

Older Londoners

31/3/21

N/A

N/A

https://www.eventbrite.co.uk/e/gla-age-uk-london-olderlondoners-big-conversation-covid-vaccine-concerns-tickets145688057903

“Swim
Lane”

42

Appendices
1-4
Updated: 16 April 2021
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Engagement with vaccine hesitant
communities
Four “swim lanes” of activity - supported by communications with staff, stakeholders & print/broadcast media

1. Community engagement
• Work with voluntary sector
to host community
conversations to provide
evidence about the
vaccine, hear local stories
and gather insight
• Hold smaller focus groups
to allow for rich, ongoing
dialogue

2. Community partners and influencers
• Work with local authority and
their public health team’s
strong local networks to host
engagement
• Work with key influencers
(local councillors, health /
care professionals, faith
leaders, health champions,
etc) to lead and host
conversations for us, to build
trust and provide confidence
in the vaccine
• Fund voluntary sector to do
outreach work in
communities
• Work with local partners and
community influencers to
share facts and respond to
rumours / false information

3. GP practice engagement
‘3 approach offer’ to cohort
patients:
1. text message or letter
2. phone call from practice staff
3. phone call form GP
• Work with PCNs / GP
practices with low uptake –
offer support to GPs “three
attempts” with individuals
offered vaccine by:
•
•
•

Running dedicated sessions with
decliners / wider practice
population
signpost to community sessions
or health champions for 121
conversations
Work with practice link workers /
social prescribers to have 121
conversations

4. Social media
•

•

•
•
•

Develop culturally relevant
content featuring trusted
community influencers (GPs /
nurses, faith leaders, health
champions)
This content used for paid or
targeted ads to people in low
uptake post codes – on digital
devices, social media and other
digital channels
Different languages and formats
Local radio and BAME media
Proactive, responsive posts on
social media (Facebook /
Nextdoor)
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Engagement to date (January/February)
Organisation

Date of
session

No’s
attended

GP attended / LA PH
Sutton NHS

Type of community group

Sutton Health Champions

05/01/2021

24

Nadine Wyatt
Tracey Lambert

Representatives from all wards, focusing on the most deprived
including local councillors and volunteers

1

BAME Equality Task Group

08/01/2021

12

Nadine Wyatt

BAME communities including VCS partners

1

Patient Reference Group

20/01/20/21

30

Michelle Rahman

Representatives from all patient reference groups across all
Sutton GP surgeries

1

Afro Caribbean Heritage
Association (ACHA Group)

21/01/2021

46

Dr Shazma Mawani
Dr Imran Choudhury
Michelle Rahman

Afro Caribbean BAME community group

1

Sutton Parent Carer Forum

21/01/2021

35

Dr Phil Jacobs
Michelle Rahman

Carers ( adults & children)

1

Age UK Sutton

25/01/2021

28

Nadine Wyatt

Presented to Age UK Sutton Management Team and staff re
covid vaccination

1

Community Engagement Sub
Group (Adult Safe Guarding
Board)

04/02/2021

Nadine Wyatt

Professionals representing an organisation of faith / ethnic group

1

Companions of the Mosque
Sutton Faith Group

5/2/2021

Dr Kashif Aziz
Dr Imran Choudhury

Muslim Faith Group

2

N/A

“Swim
Lane”
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Engagement to date (February)
Name of organisation

Date of
session

No’s
attended

GP attended / LA PH
Sutton NHS

Type of community group

Home-Start Sutton

08/02/201

35

Dr Anu Jacob
Sarah Alderman
Nadine Wyatt

Parents of children five years and younger

1

Sutton Mental Health Forum

08/02/2021

20

Dr Bob Calverley
Lourena Mendes
Nadine Wyatt

Mental health representative organisations and service users.
Somali Group (BAME)

1

Sutton Council & NHS
Webinar

11/02/2021

85

Dr Imran Choudhury,
DPH
Dr Dino Pardhanani,
GP

Open to all Sutton residents

2

Purley Masjid Mosque (SWL)
Shaykh Suliman Gani

13/02/2021

42

SWL GP
representatives (*10)
Dr Imran Choudhury

Muslim Community Members across SWL

1

Elliot Colburn, MP ( Round
Table Meeting)

15/2/2021

Live
stream
on
Facebook

Dr Anu Jacob, GP
Nadine Wyatt

Community round table / Q&A organised by Elliot Colburn, MP
Wallington and Carshalton

2

Playwise

17/02/2021

2

Dr Eleanor Barnard

Parents of children with learning disabilities

1

St Helier Ward
co-ordination team

22/02/2021

Dr Anu Jacobs

Councillors, ward representatives including residents of
deprived ward

2

Covid Q&A webinar

23/02/2021

Dr Dino Pardhanani
Cllr Ruth Dombey
Dr Imran Choudhury

Sutton residents

2

85

“Swim
Lane”
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Engagement to date (February/March/April)
Name of organisation

Date of
session

No’s
attende
d

GP attended / LA
PH
Sutton NHS

Type of community group

“Swi
m
Lane”

Good Shepherd Church
(Carshalton)

24/02/2021

22

Dr Jeff Croucher
Dr C Croucher

Faith Group

1

Sutton Health Champions

02/03/2021

22

Sian Hopkinson

Sutton residents & Councillors

1

Covid Vaccine Q&A in
Tamil - SWL event (Sutton,
Merton, Wandsworth &
Croydon)

13/03/2021

Sutton, Merton,
Wandsworth GP’s
Cllr Param Nandha

Tamil population

1

Carshalton Diabetes
Group

18/03/2021

29

Jonathan
Cockbain

Long term condition group

1

Holly Trinity Church

18/03/2021

15

Dr Ellie Barnard

Faith Group

1

Sutton Carer Steering
Group

23/03/2021

22

TBC

Carers

1

Sutton School Nursing
Team

31/03/2021

30

TBC

Nurses (health professionals)

1

Leaving Care Team

07/04/2021

25

TBC

Underserved population

3

Health Champions

13/04/21

22

Dr Baskaran

Members of the public

1

London Borough of Sutton

16/04/21

N/A

Members of the public

2
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Engagement Objectives - Next Phase
•

To increase uptake of the Covid-19 vaccine among groups affected by health
inequalities in identified Sutton wards and focus on areas with low uptake

•

Better understanding of root causes of vaccine hesitancy to help support
Sutton to intensify engagement activity in the local community to improve
vaccine uptake and ensure health inclusion in all 12 cohorts.

•

Confidence: low confidence can be driven by lack of information, misinformation
or lack of trust in the institution, all of which can be targeted with a range of
communications interventions and strategies.

•

Convenience: can refer to ease of access through location of sites and low
barriers to access, e.g. transport, booking, opening hours.

•

Complacency: can result from low perceptions of risk, particularly in younger
age-groups.
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Sutton Delivery Model and Funding
A : CALL AND RECALL TEAM

They will be able to book
patients into Covid Vaccine
Clinics or signpost them to an
appropriate clinic
Sutton PH staff would help
manage a queries line for all
patients in Sutton and book them
in with a clinician if necessary to
discuss their queries.

B : GRANT BASED SCHEME WITH SUTTON
COUNCIL
NHS Sutton and Sutton
Council have developed a
grassroots model to work with
the voluntary sector to reach
communities experiencing
health inequalities and who
had lower uptake of the
vaccine.
The model will extend reach
to both younger cohorts and
other communities where we
know there is a high vaccine
hesitancy: with an aim of
increasing vaccine rates
across all low uptake groups.

C: ONGOING TARGETED
ENGAGEMENT
Ongoing targeted engagement events
are taking place with cohorts who are
covid vaccine hesitant on a weekly
basis
Sutton Health Champions share key
health messages around covid vaccine
across social media and feedback root
causes
Regular communication with local
partners re covid vaccine hesitancy
which informs engagement events
(Sutton Council, VCS, Healthwatch,
etc).

Informed by data and insight

A team dedicated to each PCN
to take responsibility of call and
recall for the Covid-19
Vaccination Programme for all
cohorts

For each group identified, a multipronged approach is essential to drive uptake and
should include these three themes
Partnerships / Access / Communications
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Sutton Delivery Model and Funding
•

More targeted engagement through the insight received from
Call and Recall Team which will inform engagement activities in
hot spots

•

Working closely with the voluntary sector to target Covid vaccine
hesitant groups in particular Sutton wards
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Call and Recall Plan - Outline
•

A team dedicated to each PCN to solely take responsibility of call and recall for
the Covid-19 Vaccination Programme on behalf of Primary Care in Sutton

•

The teams will ideally be situated in their respective PCN (tbc), they will be made
up of one PCN Admin Staff & 2 Local Authority staff. There will a Project
Manager to centrally co-ordinate the teams

•

The Project Manager will work with practices and co-ordinate requests for
vaccine alongside the local pharmacy team based at RHL

•

The Project Manager will help practices source volunteers through Volunteer
Centre Sutton, for in house clinics as required

•

Sutton Local Authority will work with our teams to chase non-responders and
patients that the recall team are struggling to engage with
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Appendix 1
Community Engagement
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Afro Caribbean Heritage
Association (ACHA)
Covid–19 Assurance Event
Thursday 21 January 2021
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What did we do?
• Local Community Issues:
o Listened to the Afro Caribbean Community members re
their worries and concerns resulting in not taking up the
offer of the vaccine
o Lots of myths circulating among the community about
the effectiveness and safety of the vaccine
o Fear of contracting Covid-19 in non-Covid NHS settings
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Listening Exercise: Local Community Insight and
Concerns
Elderly BAME
generation do not
trust vaccines

Vaccine was
developed too
quickly

I am not sure it is
safe as I am
pregnant

Government messages
about vaccination
priority groups and
timelines have caused a
lot of confusion G

How can we be sure
it does not contain
animal products
My religion does not
allow me to take
vaccines

I am too scared of
side effects
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How did we do it?
• Held a Covid assurance event with the ACHA group where community
members were invited to submit questions in advance of the session.
Invites were sent by the ACHA Group to all their community members.
The session addressed concerns and questions from residents
• In partnership with Sutton NHS, Sutton GP Services, Sutton Public
Health Team and Sutton Health Champions (volunteers)
• We had 46 attendees in total via zoom meeting

• Objectives of the session were:

“Thank you so much for an excellent
workshop. I’m so glad we arranged it.
The feedback was very positive. I
suggested the recording or a summary
be shared with faith groups as they have
a captive audience at least once a week.”
Regards, Beverley Dixon, ACHA Chair

o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access non-Covid
NHS services

• Panel members included
o Dr Shazma Mawani, Clinical Director, South Sutton Primary Care
Network
o Michelle Rahman, Director of Transformation/Deputy Locality
Director (NHS Sutton)
o Dr Imran Choudhury, Public Health Strategic Director, Sutton
Council
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What difference did it make?
• Outcome of session:
– The attendees felt very reassured by the end of the session
– Collated all questions and responses submitted in advance of
the event and on the day and sent to all attendees
– Evaluation form was sent following the session to gather
feedback

• Impact of session:
– “It will be very useful to hold those sessions again in the near
future as we feel very reassured”

– “My mother has now accepted the offer of taking the vaccine as
she felt reassured by the GP”
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Sutton Parent Carer Forum
Covid – 19 Assurance Event
Thursday 21 January 2021
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What did we do?
• Local Community Issues:
o Received concerns from the Chair of the
Sutton Parent Carer Forum who advised that
there were many worries and concerns
among their carer members resulting in not
taking up the offer of the vaccine

o Lots of myths circulating among the
community about the effectiveness and safety
of the vaccine
o Issues around people with learning difficulties
unable to give their consent
o Organised a virtual engagement event with
Sutton Parent Carer Forum which was
promoted on their Facebook and Instagram
page
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How did we do it?
• In partnership with Sutton NHS, Sutton GP Services and Sutton Public Health Team we held a Covid
assurance event with Sutton Parent Forum and via a presentation and discussion, addressed
concerns and questions from residents submitted in advance
• We had 35 attendees in total via zoom meeting
• Objectives of the session were:
o Provide up to date information about the vaccine

o Listen and address local concerns
o Provide information about when and how to access non-Covid NHS services

•

Panel members included
o

Dr Phil Jacobs, Sutton GP, Cheam Family Practice

o

Michelle Rahman, Director of Transformation/Deputy Locality Director (Sutton)

o

Lourena Mendes, Senior Public Health Senior Project Officer

Agenda Item
Welcome and introductions
Purpose of today’s meeting
Covid-19 update for Sutton

Lead
Michelle Rahman
Michelle Rahman
Sutton Public Health

Time
5 mins
5 mins
10 mins

Vaccination update
NHS is here for you
Questions submitted in advance

Dr Phil Jacobs
Dr Phil Jacobs
All

10 mins
10 mins
20 mins

AOB

All

10 mins
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Listening Exercise: Local Community Insight and
Concerns
How will people with
LD be supported at
the vaccination site?

I am not sure it is
safe as I am
pregnant

Are provisions being
made for those with
ASD?

How do unpaid
carers/parent carers get
prioritised for the
vaccine?G

How can we be sure
vaccines are safe?
Young carer is too
scared of needles

What side effects do
the vaccine have?
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What difference did it make?
• Outcome of session:
– The attendees felt very reassured by the end of the session
– Collated all questions and responses submitted in advance of
the event and on the day and sent to all attendees which were
promoted via the Sutton Parent Carer Forum Facebook page
– Evaluation form was sent following the session to gather
feedback

• Impact of session:
– “Thank you for a great session. We have received
feedback from our members that they felt very reassured
and thanked the panel for their time.”
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Age UK Sutton
Covid–19 Assurance Event
Monday 25 January 2021
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What did we do?
• Presented to Age UK Sutton management team and all
staff and shared key health messages
• Answered concerns around Covid vaccine hesitancy
relating to the elderly population in Sutton, especially
BAME communities
• Shared resources in various languages and FAQ document
to be used by Age UK Sutton staff as part of their wellbeing
assessment
• Weekly communication message which dispels myths
• Feedback to Sutton NHS any ongoing concerns from
elderly residents’ around Covid vaccine hesitancy

64

Community Engagement Sub Group
(Sutton Safeguarding Adults Board)
Covid–19 Assurance Event
Thursday 4 February 2021
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What did we do?
• Presented to the community engagement subgroup which is related to Sutton Safeguarding
Adults Board (SAAB) and shared key health messages
• The group engages with the wider community (increase the reach of SAAB) to as many
people as possible.

• The group comprises of representatives from Sutton Carers’ Centre, Speak up Sutton, Safer
Sutton Partnership, Sutton Mental Health Foundation, voluntary groups (Age UK, Sutton
Voluntary Services and Nickel projects), ethnic and religious, South Asian Group, Central
Mosque and Sutton African and Caribbean Cultural organization.
• The objective of the group is to ensure that safeguarding is everyone's business
o Increase awareness of adult safeguarding across agencies working with vulnerable adults.
o Increase the influence of people who access services on the SSAB’s priorities and actions

o Increase the community’s awareness of safeguarding and of the shared responsibility of citizens to
report concerns
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How did we do it? What difference did we
make?
•

Answered concerns around Covid vaccine hesitancy
relating to the BAME population in Sutton, including
carers and people with learning disabilities.

•

Shared resources in various languages and FAQ
document to be used by all the organizations and share
with their service users

•

Weekly communication message which dispels myths

•

Developed a mechanism to feedback to Sutton NHS
any ongoing concerns from their community
representatives to dispel any myths and encourage
uptake of the vaccine.

•

“Thank you for presenting all this useful information
which will be very beneficial to Sutton residents”.
Please keep sharing information with us.” SAAB Chair

Key Health Messages
The coronavirus (COVID-19) vaccines are safe
and effective. They will give you the best
protection against coronavirus
The NHS will let you know when it is your
turn to have a vaccine. It is important not
to contact the NHS for a vaccination
before then
You must have an booked appointment to
receive your vaccine. Please do not turn up
without an appointment – thank you to
everyone for being patient and waiting to be
contacted
Please continue to follow all the guidance
to control the virus and save lives –
hands, face, space
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HomeStart
Covid – 19 Assurance Event
Monday 8 February 2021
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What did we do? How did we do it?
• Listened to the views and opinions expressed by the Manager of
Homestart on behalf of the 75 families they currently support in Sutton with
children aged 0-5 years old who are vulnerable.
• We had 35 attendees in total via zoom meeting

• Objectives of the session were:
o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access non-Covid NHS
services
• Panel member included:
o Dr Anu Jacobs, Joint Clinical Director

o Nadine Wyatt, Senior Engagement Manager, Sutton NHS
o Lourena Mendes, Sutton Public Health
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What difference did it make?
• Outcome of session:
– The attendees felt very reassured by the end of the session
– Collated all questions and responses submitted in advance of
the event and on the day and sent to all attendees via
Homestart

• Impact of session:
– “We are pleased to let you know that we have had
feedback from some of our families that they are willing to
to take up the vaccine following the session as they feel
much more reassured.”
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Sutton Mental Health Forum
Covid – 19 Assurance Event
Monday 8 February 2021
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What did we do? How did we do it?
• Mental Health Forum is chaired by Community
Action Sutton which comprises of professional
representatives of mental health within their
community. The topics are determined by the
members who attend and focus on improving the
mental wellbeing of Sutton residents, with a focus
on BAME communities.

Main themes and concerns:

Side effects

Covid is not
real

Fertility

• Objectives of the engagement session were:
o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access nonCovid NHS services

Don’t trust
the
government

Vaccine
produced too
quickly

o We had 20 attendees in total via zoom meeting where pre
submitted questions were answered on the day

•

Panel member included:
o

Dr Robert Calverley, GP, Manor Practice

o

Nadine Wyatt, Senior Engagement Manager, nhs Sutton
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What difference did it make?
• Outcome of session:
− The discussion was very positive and all the attendees
questions were answered by the GP which offered assurance.
− Links to external information was also offered to help dispel any
myths

• Impact of session:
– “ I felt very reassured after listening to the GP and will share the key
information with the Somali Group I represent”
– “Great news! One of our members has just had their covid vaccine
today following the information I shared with them”! Vanessa, People
Arise Now Manager
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Purley Masjid Mosque
SWL Engagement Event
Saturday 13 February 2021

Bringing together Croydon, Kingston, Merton, Richmond, Sutton and Wandsworth
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What did we do?
• In order to reach the Muslim
communities within SWL, we have
worked in partnership with Shaykh
Suliman Gani, who is the Imam for
Purley Masjid and the Chaplin at St
George’s Hospital held a virtual
webinar for our Muslim population in
south west London on the 13th
February.
• Panel members included 10 GP’s
representing all 6 boroughs as well as
the Director of Public Health (Sutton)
• Objectives of the session were:
o Provide up to date information about
the vaccine
o Listen and address local concerns
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How did we do it?
• We had 42 attendees in total via zoom from across south west London
• The webinar format was varied and included:
o Welcome and a short prayer led by Shaykh Suliman – including a slide
show montage of pictures, curated by Shaykh Suliman to depict all
aspects of Covid
o Overview of the SWL vaccination programme by Dr Naz Jivani
o Reflections of community impact by Dr Imran Choudhury
o Q&A session – panel members to respond to frequently asked
questions/themes in the chat (other GPs responded to individual
questions in the chat)
o Poll to gauge intent around getting the vaccine
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What difference did we make?
•

Attendees felt very
reassured after the session

•

The session was recorded
and will be shared on
Shaykh Suliman Facebook
page which has a reach of
just under 30k followers.

•

Also, the recorded session
will be shared on Iqra TVprivate broadcast channel to
Muslim communities in
London.

•

Poll question taken at the
start of the session and at
the end, showed a 10%
increase in vaccine uptake.
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Playwise
Covid – 19 Assurance Event
Wednesday 17 February 2021
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What did we do? How did we do it?
• Listened to the views and opinions expressed by the
CEO of Playwise (who offer parents & carers of young
disabled children (0-8 years old) and the professionals
that support them with a wider range of services to
help reduce the impact of disability and Special
Educational Needs
• We had three attendees via zoom meeting and the
session feedback was shared on Playwise Facebook
Page and Instagram which covers 70 SEN parents
• Objectives of the session were:
o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access nonCovid NHS services

• Panel member included:
o Dr Eleanor Barnard, Partner Manor Practice Wallington
o Nadine Wyatt, Senior Engagement Manager, Sutton NHS
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What difference did it make?
• Outcome of session:
– The attendees felt very reassured by the end of the session
– Collated all questions and provided responses which were
communicated via Playwise FB page to over 700 SEN parents.

– Slides were also shared via the below link:
https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:acac097d-6b68-4417-8c06-f233f9d81bec

• Impact of session:
– “Huge thanks to Nadine Wyatt and Dr Eleanor Barnard for their time this evening 🙏🏻
Lots of really useful information provided specifically for parents/ carers of children
with additional needs and disability.”
– “Thanks again for your relentless support for the SEN community and your work and
determination to get this everyone vaccinated and informed Nadine. It doesn’t go
unnoticed how above and beyond you go in your role”
Pam Fry, CEO Playwise

80

St Helier 2040
Covid–19 Assurance Event
Monday 22 February 2021
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What did we do? How did we do it?
• We joined a zoom meeting held by a group called St Helier 2040 which
comprises of people made up of local residents, volunteers, key workers,
council officials and councillors, local organisations, community groups
like Sutton Housing Partnership, Sutton College, and Croydon, Merton
and Sutton Credit Union, and anyone else who wants to help make St.
Helier a great place to live, study and work. 17 people were in
attendance.
• Objectives of the session were:
o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access non-Covid NHS services

• Panel members included:
o Dr Anu Jacob, Joint Clinical Director
o Nadine Wyatt, Senior Engagement Manager, Sutton NHS
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What difference did it make?
Outcome of session:
Attendees felt very reassured following the session and thanked the
GP for answering their questions.

Impact of session:
A question was asked at the start of the session and then at the end:
Would you take the Covid vaccine when offered to you? (17 in total)
Yes

No

Not sure

Start of session

11%

65%

24%

End of session

52%

30%

18%
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Good Shepherd Church
Covid – 19 Assurance Event
Wednesday 24 February 2021

84

What did we do? How did we do it?
• A zoom event was held with the Wednesday Club at the
Good Shepherd Church in Carshalton. The group was
comprised of elderly Sutton residents including BAME
community. There were 22 people in attendance.
• Questions were submitted prior to the event and answered
on the day.
• Objectives of the session were:
o Provide up to date information about the vaccine
o Listen and address local concerns

o Provide information about when and how to access
non-Covid NHS services
• Panel members included:
o Dr Jeff Croucher, Benhill and Belmont urgery
o Dr Carolyn Croucher, Consultant Obstetrician &
Gynaecologist
o Nadine Wyatt, Senior Engagement Manager, NHS
Sutton
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What difference did it make?
Outcome of session:
Attendees noted that they felt reassured having their direct questions
answered by GP’s, especially around fertility and vaccination.

Impact of session:
A question was asked at the start of the session and then at the end:

Would you take the Covid vaccine when offered to you? (22 in
total)
Yes
No
Not sure
Start of session 65%
End of session 85%

35%
5%%

5%
10%
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Sutton Health Champions
Covid–19 Assurance Event
Tuesday 2 March 2021

87

What did we do? How did we do it?
• Held a virtual Covid-19 vaccine Q&A
session with Sutton Health Champions
who are comprised of various
organisations and volunteers within
Sutton as part of monthly meetings

PCSO’s
Community
Centres

Faith Groups

Childrens
Centre

NHW

Housing
Managers

Ward Panels

• Gave an update on the Covid
vaccination programme in Sutton and
answered questions on the process and
the vaccine
• Event was hosted by the Deputy
Director of Primary Care Transformation
(Sutton)

Sutton
Health
Champions

Resident
Associations

Social Media

Local
newsletters

Schools

PCN’s

Volunteers
Local
Councillors

• 22 people attended the event
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What difference did it make?
Outcome of session:
• Participants appreciated receiving information from a
trusted source regarding the process of the Covid
vaccine delivery in Sutton
• Questions and concerns were addressed as part of a
Q&A session and a full Q&A document was
circulated to the participants following the meeting

Trish Fivey, Mayor of Sutton
taking her Covid Vaccine
04/03/2021
Please click on photo to see the
video

Impact of session:
• Participants who had already taken their first covid
vaccine shared their positive experience in terms of
any side effects and helped to increase confidence of
those who were more hesitant.
• Health Champions offered to assist with the covid
vaccine uptake by sharing their stories/videos of the
covid vaccine with other Sutton residents
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Holy Trinity Church
Covid – 19 Assurance Event
Thursday 18 March 2021
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What did we do? How did we do it?
• A zoom event was held with Holy Trinity Church in Wallington.
The event was promoted via email and on their Facebook
page.
• The group was comprised of elderly Sutton residents including
BAME community. There were15 people in attendance.

• Questions were submitted prior to the event and answered on
the day.
• Objectives of the session were:
o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access nonCovid NHS services
•

Panel members included:
o Dr Robert Calverley
o Sutton Public Health Team representative
o Nadine Wyatt, Senior Engagement Manager, NHS Sutton
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What difference did it make?
• Outcome of session:
– The attendees felt very reassured by the end of the session
regarding the use of the Covid vaccine
– Mental health issues and concerns were raised and addressed
and useful information was shared with the group

• Impact of session:
– Pastor James Hill asked if we can hold monthly sessions
focusing on different health themes and what support is
available in London Borough of Sutton.
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Carshalton Diabetes Group
Covid–19 Assurance Event
Thursday 18 March 2021
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What did we do? How did we do it?
•

A zoom event was held with the Carshalton Diabetes Group.
The event was promoted via email and on their facebook
page. 29 people attended the event.

•

Diabetes UK is the charity for people with diabetes and has a
network of almost 400 voluntary groups throughout the UK.
The Carshalton Group aims to provide support,
companionship, education and information for people living
with diabetes and their carers.

•

Questions were submitted prior to the event and answered on
the day.

•

Objectives of the session were:

o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access nonCovid NHS services

•

18th March 2021 7.30pm:
Talk and Q&A on Covid Vaccines
led by Nadine Wyatt,
Senior Engagement Officer at SW
London CCG
To register email
carshaltondiabetesgroup@gmail.com or
call 07983 628071

Panel members included
o Dr Imran Choudhury
o Dr Jonathan Cockbain
o Nadine Wyatt, Senior Engagement Manager, NHS Sutton
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What difference did it make?
• Outcome of session:
– The attendees found the session very informative and
reassuring and welcomed further sessions to be planned.

• Impact of session:
– Ongoing conversations have been planned with this group
as they will act as advocates for Sutton Diabetes patients
and prevention of diabetes.
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Sutton Annual Carers’ Forum
Tuesday 23 March 2021

96

What did we do? How did we do it?
•

Sutton NHS was invited to take part in the annual Sutton
Carers Forum held on 23 April 2021 via zoom.

•

The event was well promoted on Facebook, Twitter and
Instagram and over 35 people attended on the day.

•

Questions were submitted prior to the event and answered
on the day.

•

Objectives of the session were:
o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access
non-Covid NHS services

•

Panel members included:
o Dr Michael Pambos, GP, Grove Road Surgery

o Sutton Public Health Team representative
o Sian Hopkinson, Deputy Director of Primary Care
Transformation (Sutton)
o Nadine Wyatt, Senior Engagement Manager

SUTTON CARERS FORUM
AGENDA
Tuesday 23rd March 2021
12pm – 2pm
Meeting to be held virtually, by ‘Zoom’
4. Forum Guest Speakers –
Speaker 1. Nadine Wyatt (Senior Engagement Manager
(Sutton), NHS South West London CCG), CCG colleague
Siân Hopkinson (Deputy Director of Primary Care
Transformation, Sutton), a local GP, and Rachael MacLeod
(CEO Sutton Carers Centre) (12.30pm – 1.10pm including
Q&A)
‘Carers and Covid-19’ - This talk will cover information on
the COVID-19 pandemic and health, social care and
community practices. Topics could include: Vaccinations for
Carers, ‘Jab’ Myths and Facts, how to access and use PPE
(Personal Protective Equipment), mental health support for
families, information on Sunflower Lanyards and more!
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What difference did it make?
• Outcome of session:
o The attendees felt very reassured by the end of the session
regarding the safety of the Covid vaccine
o The process of booking the vaccine was explained and as a
result, 30 unpaid carers booked on the national system and via
their GP surgery.

• Impact of session:
o “Just a quick one to say thank you to you three. I’m accustomed to working directly
with Nadine and Siân for a good few years - fabulous, always - but nice to see you in
action as a real-life GP, Michael. Liked your style - and your reassuring yet
respectfully honest approach. “ Rachael McCleod, CEO Sutton Carer Centre. s
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Sutton Health & Care School Nursing
Team
Wednesday 31st March, 2021
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What did we do? How did we do it?
• NHS Sutton held a Covid vaccine engagement event with the School Nursing
Team, part of Sutton Health & Care. 15 staff members attended the session.
• Questions were submitted prior to the event and answered on the day, with
concerns mainly around covid vaccine safety around fertility and pregnancy.
• Objectives of the session were:
o Provide up to date information about the vaccine
o Listen and address local concerns
o Provide information about when and how to access non-Covid NHS services

•

Panel members included:
o Dr Lavan Paskaran, Sutton GP
o Nadine Wyatt, Senior Engagement Manager
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What difference did it make?
• Outcome of session:
Attendees noted that they felt reassured having their direct
questions answered by GP’s, especially around fertility and
vaccination.

• Impact of session:
“Thank

you for this excellent session. I feel less anxious now and more at ease
to get the vaccine when my turn comes.“ School nurse
“ Thank you for answering all our questions and sending Q&A document
following the session. We have sent it on to the rest of the team who could not
join on the day.“ Team Leader
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Sutton Health Champions
Covid–19 Assurance Event
Tuesday 13th April 2021
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What did we do? How did we do it?
• Held a virtual Covid-19 vaccine Q&A
session with Sutton Health Champions
who are comprised of various
organisations and volunteers within
Sutton as part of monthly meetings

PCSO’s
Community
Centres

Faith Groups

Childrens
Centre

NHW

Housing
Managers

Ward Panels

• Gave an update on the Covid
vaccination programme in Sutton and
answered questions around the Astra
Zeneca blood clots and booster
immunisations
• Event was hosted by Dr Lavan
Baskaran, Sutton GP

Sutton
Health
Champions

Resident
Associations

Social Media

Local
newsletters

Schools

PCN’s

Volunteers
Local
Councillors

• 22 people attended the event
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What difference did it make?
Outcome of session:
• Participants appreciated receiving information from a trusted source
who were particularly anxious getting their second vaccine due to side
effects
Impact of session:
• Participants who had already taken their first covid vaccine shared
their positive experience in terms of any side effects and helped to
increase confidence of those who were more hesitant.

• Health Champions offered to assist with the covid vaccine uptake by
sharing their stories/videos of the covid vaccine with other Sutton
residents
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Appendix 2
Community Partners and Influencers
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Round Table Covid Vaccine Q&A
Webinar
Elliot Colburn, MP
Monday 15 February 2021
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What did we do? How did we do it?
The Round Table virtual session was planned by Elliot Colburn,
MP and live streamed via his Facebook page
(https://www.facebook.com/colburnforcarshalton/videos/439881
037135300)

Main concerns in the community:

• Objectives of the engagement session were:
o Provide up to date information about the vaccine and
how it is being delivered in Sutton

o Most commonly raised concerns in the community
o Safety of the Covid–19 vaccine

Safety of the
vaccine

Trials on
BAME
communities

Fertility

o Question & answer (pre submitted)

• 20 attendees in total via zoom meeting where pre
submitted questions were answered on the day
• Panel members included:

Lose our
own DNA?

Vaccine
produced too
quickly

o Elliot Colburn, MP for Carshalton and Wallington
o Councillor Lilly Bande, Sutton Councillor
o Councillor Param Nandha, Sutton Councillor
o Councillor Mukesh Rao, Sutton Councillor
o Arlene Wellman, Chief Nurse ESH Trust
o Dr Anu Jacob, Clinical Joint Director
o Nadine Wyatt, Senior Engagement Manger, Sutton NHS
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What difference did it make?
Outcome of session:

• The discussion was very positive and all the attendees questions were answered
by the GP and Chief Nurse which offered assurance.
Impact of session:

• “The video has already been seen 3,100 times and reached over 5,000 people,
which is phenomenal, so thank you for making it such a success!” Elliot Colburn,
MP
• During a House of Commons meeting on the 1st March, MP Elliot Colburn
mentioned this event and thanked the NHS ( see link below to 45.59pm)

https://www.parliamentlive.tv/Event/Index/02ab0dd5-baf3-4a5b-ad99-cf0e76c707d0
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Sutton Local Committee
Thursday 25 February 2021
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What did we do? How did we do it?
• The Sutton Local committee attended covers the three Sutton wards including
Sutton Central, West and Sutton North. Local Committees form part of the
Council's formal committee structure. They are local meetings of ward
councillors and community representatives, chaired by a local ward member,
and which are open to the public.
• The panel was made out of Sutton Councillors across many wards and the
meeting was live streamed via Facebook to members of the public. The Chair
was Cllr Ali Mirhashem.

• Claire Ridsdill-Smith, Head of Sutton Public Health, presented Covid vaccine
data information and spoke briefly about the importance of communicating and
engaging with the public on key health messages. Nadine Wyatt followed and
shared the engagement approach outlining the development of Sutton Health
Champions, outlined in the next slide
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The story of how Sutton Health Champions enabled effective and targeted communication and
engagement with Sutton residents, including seldom hard and digitally excluded communities.

Solution

Step 1. Ward Co-ordination Teams
What:

Through extensive community asset mapping, identify and bring together ‘ward coordination
teams’ comprising local Councillors, Resident Associations, faith leaders etc.

Role:

Identify local need and coordinate local support at grassroots level.

Step 2: Sutton Health Champions
What:

Impact

Outcome

Role:

People who live and work in Sutton that want to help keep our residents safe and healthy.
i) Receive key messages

Identification and usage
of effective community
distribution channels.

ii) Spread the word

Local insight / connections
to BME, LD and digitally
excluded communities.

Total reach by Sutton Health Champions
is now over 170,000 residents, mostly via
Facebook and Email, but also wider social media
and newsletters.

iii) Feedback to us

Clear escalation points for
ward level needs.

Strategy for engaging with the digitally
excluded successfully implemented.
Information distributed via newsletters and posters
through pharmacies and community resources.
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What difference did it make?
Outcome of session:
Attendees were very thankful for the information shared and their questions
answered.

Impact of session:
“Thank

you so much for presenting your Covid-19 updates to the local Committee
on Thursday. I thought they were excellent. I really appreciate the macro and micro
approaches to your work. Thank you for your hard work and dedication to Sutton.
Cllr Ali Mirhashem ”
“There is a real sense of strong community cohesion and support and this model of
engagement has really helped foster that way of working. We hope this continues.
“Cllr Lilly Bande
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Keep Sutton Safe
Webinar
Tuesday, 23 February 2021
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Covid-19 Vaccination Webinar
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Appendix 3
GP Practice Engagement
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MCWAS Vaccine Hub
Saturday 20 February 2021
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MCWAS Vaccine Hub 22 February 2021
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MCWAS Vaccine Hub
th
Saturday 13 March,2021
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MCWAS Vaccine Hub
Saturday 13 March 2021
Twitter

Facebook
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COM Twilight Vaccine Hub
Friday 16 April & Friday 30 April 2021
Twitter

Facebook
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Sutton Engagement Plan with the
Underserved Population
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Vaccination Programme for “Under-served”
Population Group
Purpose
•

•

To plan and support delivery of the
Covid-19 vaccination programme to
the Underserved (Hard to Reach)
Population in South West London
Boroughs.
Provide assurance and
demonstrate robust planning to
deliver CV-19 Vaccination to
Underserved population.

HOMELESS

ASYLUM SEEKERS (UASC)










Rough Sleepers
Temporary Accommodation
Emergency Accommodation

Asylum Seekers
Refugees ?
EU Migrants ?
No recourse to public funds?

SEX WORKERS

TRAVELLER COMMUNITIES*







Independent workers
Working within a group or
establishment

Static
Travelling

(*Definition of Traveller includes the
following ethnicities and
communities; Gypsy (Romany and
Rom/Roma), Irish Travellers,
Circus, New Travellers/New Age,
Bargees, Show people and Housed
Domicile/Housed)
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Sutton Delivery Model
• Travellers: Visited traveller site “The Pastures”- council owned site with Sutton GP (15 plots
in total) vaccinated 22 travellers on the council owned site, and 6 on the private site.
• Sex workers: Working closely with SWARN and Ugly Mugs to identify sex workers in
Sutton and agree best Covid vaccine delivery model. Model being planned by March 2021.
• UASC: Working closely with Adult and Children social care services to identify and reach
the accompanied asylum seekers and offer Covid vaccine. Held a session with Leaving
Care Team who have identified the 18-25 cohort and will be inviting them for an
engagement session to discuss the covid vaccine and plan an outreach clinic in March.
• Homeless: In line with the JCVI priority groups for vaccination, GPs are working with
Encompass, NHS Sutton Borough Team, SWL CCG and London Borough of Sutton Public
Health team and Commissioners to reach the homeless cohort. Letters have been sent to
get consent to pass their details to the GP lead. 2 outreach clinics have been planned for
March to start vaccination.
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How did we do?
Progress to date (30.03.2021)
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Vaccinating the Sutton Traveller
Communities
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Unaccompanied Asylum Seekers
What did we do?
•

A session was initially held with the Leaving Care Team Management Team to discuss best approach
to offer the Covid vaccine to the unaccompanied asylum seekers (UASC) and answer their concerns.
It was agreed that the Personal Advisors would contact their service users and invite them to a pre
planned zoom event.

•

25 UASC attended the session along with their Personal Advisors and as the majority did not speak
English, there were 5 interpreters available to offer translation throughout the session.

•

Questions were submitted in advance and answered on the day, as well as many others posed in the
chat and answered during the event. Q&A document will be sent to the Team Manager and
translated into the various languages to be shared with the young people.

Impact of session:
“I just wanted to say a huge thank you again to you all for the session last night and for
working with us to set up the clinic. we have 25 young people who are very keen on
getting the vaccine now . The team are really happy to support this process and will be
able to bring them to The Quad and support them in the lead up and on the day.” Emily
Reynolds, Leaving Care Team Manager
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Unaccompanied Asylum Seekers: Progress to
date (23.04.2021)
•

Worked closely with Adult and Children social care services to identify and reach the unaccompanied
asylum seekers and offer Covid vaccine in an engagement session held in March 2021.

•

As the cohort is below the age of 30 years old, 1st dose Pfizer was offered to the UASC for Friday 23rd
April.

•

Personal advisors, who work in the Leaving Care Team contacted all their young people and booked
them in to come to Nonsuch vaccination centre to get their vaccine.

•

The USAC were all personally met at Nonsuch to ensure they have a very positive experience of
receiving the vaccine and deal with any concerns.

•

Feedback received was very positive as showed a great partnership working with Sutton Local Authority.

Impact
•

Nadine has since been able to secure vaccinations for many of our UASC who'd like to have it and many
have been booked in for today and tomorrow. She has even arranged for the clinic manager to meet and
greet any of our young people who are anxious! Emily Reynolds, Leaving Care Team Manager
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