Covid vaccine: Communications and
engagement activities to build
confidence, manage expectations and
increase uptake
Live document: due to fast moving operational programme
Updated regularly in liaison with Sutton LA, NHS, Healthwatch and voluntary partners
Communications and Engagement Team
February 2021
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This slide deck
• Objectives for communications and engagement
• Where we are delivering vaccine/JCVI priority groups/How people are being contacted
• Sutton system engagement plan – Engagement to date and future sessions
• Overview of communications and engagement: local communities, health and care
staff, stakeholders/partners, media/social & digital
• Local communities
• Health and care staff
• Stakeholders and partners

• Social media, media and digital
• Evaluation
• Appendix 1, 2, 3 – Engagement examples to date
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Objectives for communications and
engagement
1. Build confidence in the Covid-19 vaccine
2. Manage expectations about when local people will receive it
3. Increase uptake particularly in hesitant and priority communities by listening to, understanding local concerns and providing
information in a factual and unbiased way
4. Support our NHS frontline with their operational communications
around delivering the vaccine
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Where we are delivering the vaccine
Delivery model overview - defined centrally by NHS England to ensure consistency in deployment across all regions. Each
region has defined the mix and number of delivery models required based on local demographics.

Large vaccination centres

Local vaccination services

Hospital & trust hubs

High volumes, high throughput in a fixed
location for an extended period (e.g. sports
venues, conference venues)

Primary Care Led vaccination

Delivered from NHS provider
premises of a defined number of
hubs and further NHS trusts

•

Epsom Downs racecourse opened early
January

•

Another community site planned in Sutton in
the next few weeks

•

Hawks Road, Kingston and Harlequins
Stadium, Twickenham and Selhurst Park,
Crystal also announced in South West
London so far

25 primary care led sites across 30 South West
London Primary Care Networks. List of locations & GP
practices are available on SWL CCG website
Roving model in Sutton:
• Care home residents and staff – over 80 care
homes (60 plus for older people) were visited and
residents and staff offered the vaccine by 24 January
2021. Vaccination programme for 40 mental health
and learning disability care homes has commenced.
• Housebound- GPs and Sutton Health and Care
community service teams are in the process of
vaccinating patients who are housebound and over
70 year olds

•
•
•
•
•
•
•
•

Croydon Hospital
St George’s Hospital
Kingston Hospital
St Helier Hospital
South West London St George’s
Mental Health Trust
Central London Community
Healthcare
Hounslow and Richmond
Healthcare
Epsom Hospital
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JCVI priority groups for vaccination
Priority groups as set out in the advice from the Joint Committee on Vaccination and Immunisation (JCVI).
Priority Group Risk Group
1
2

3
4
5
6
7
8
9

Residents in a care home for older adults and their carers
All those 80 years of age and over and frontline health and social
care workers
All those 75 years of age and over
All those 70 years of age and over and clinically extremely
vulnerable individuals
All those 65 years of age and over
All individuals aged 16 years to 64 years with underlying health
conditions which put them at higher risk of serious disease and
mortality (also includes carers)
All those 60 years of age and over
All those 55 years of age and over
All those 50 years of age and over

Groups 1 to 4 to be offered the
vaccine by Monday 15 February
2021
All staff and residents at older
peoples’ care homes were
offered the vaccine by
31 January 2021

This is the first wave of priority groups set out by the JCVI – after all over 50s have been offered the vaccine, the programme
will be extended to the under 50s. The JCVI will lay out the next priority groups in the coming weeks. Covid vaccines are
not licensed for minors.
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How people are being contacted


The NHS will contact people directly to invite them
to receive the vaccine when it is their turn



This may be via the phone, text message or letter
from a GP practice



Individuals may also receive a letter from the
National Booking Service allowing them to book an
appointment at a large vaccination centre



Housebound patients or those who would require a
home visit will also be contacted by a local GP. If
offered an appointment at a centre, they should
wait to be contacted by their GP
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Covid-19 vaccination
Sutton engagement plan
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Areas and populations of interest
• Sutton has a population of over 200,000 and
looking to increase to around 233,300 by 2024.
Growth is expected in all age bracket especially
working age population of 20 –64. Greatest
change is expected in age band (75-84) followed
by people aged 85 and over.
• In Sutton, 2% of population accounts for
people aged 85 and over and working population
20–64 is projected to increase by 2024. Older
people live in the more deprived
• Sutton has become more ethnically diverse
over the last decade, with White 79%, 12% of
people for Asian or Asian British ethnic groups and
9% Black or Black British from other ethnic group
• Around 18,298 carers who live in Sutton can be
found in the most deprived wards–St Helier,
Wandle Valley and Wallington South. Around
3,550 of carers can be classed as older carers
with health conditions than majority of London
Boroughs. Sutton has the 26th highest out of 32
London Councils.
Populations
of interest

• Communities in areas of deprivation
• Communities with Black British African,
Indian, Polish & Bulgarian, Somali,
Tamil, Gypsy, Roma and Traveller
backgrounds

Focus wards

• Beddington South (inc. Roundshaw),
St Helier, The Wrythe, Wandle Valley,
Sutton Central, Wallington South
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Engagement with vaccine hesitant
communities
Four “swim lanes” of activity - supported by communications with staff, stakeholders & print/broadcast media

1. Community engagement
• Work with voluntary sector
to host community
conversations to provide
evidence about the
vaccine, hear local stories
and gather insight
• Hold smaller focus groups
to allow for rich, ongoing
dialogue

2. Community partners and influencers
• Work with local authority and
their public health team’s
strong local networks to host
engagement
• Work with key influencers
(local councillors, health /
care professionals, faith
leaders, health champions,
etc) to lead and host
conversations for us, to build
trust and provide confidence
in the vaccine
• Fund voluntary sector to do
outreach work in
communities
• Work with local partners and
community influencers to
share facts and respond to
rumours / false information

3. GP practice engagement
‘3 approach offer’ to cohort
patients:
1. text message or letter
2. phone call from practice staff
3. phone call form GP
• Work with PCNs / GP
practices with low uptake –
offer support to GPs “three
attempts” with individuals
offered vaccine by:
•
•
•

Running dedicated sessions with
decliners / wider practice
population
signpost to community sessions
or health champions for 121
conversations
Work with practice link workers /
social prescribers to have 121
conversations

4. Social media
•

•

•
•
•

Develop culturally relevant
content featuring trusted
community influencers (GPs /
nurses, faith leaders, health
champions)
This content used for paid or
targeted ads to people in low
uptake post codes – on digital
devices, social media and other
digital channels
Different languages and formats
Local radio and BAME media
Proactive, responsive posts on
social media (Facebook /
Nextdoor)
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Communities we are prioritising for
engagement outreach work
Informed by the EHIA local intelligence, and advice from with borough communications and
engagement groups (communication/engagement leads from Councils, Healthwatch, Vol
sector, and NHS)
We will prioritise engagement with those communities who are eligible for the vaccine, from
communities experiencing inequalities and where we know uptake is likely to be
lower. Notably:

•
•
•
•
•
•

BAME Communities (Somali and Black and African groups)
Tamil and Urdu Communities
People with learning disabilities
People with long term conditions
Older people
Focus on the most deprived areas
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Engagement objectives with communities in
Sutton
Through local conversations, with local health care professionals and health
champions, we will:

• Provide up to date information about the vaccine
• Clarify the process for how and where individuals will be offered the vaccine
• Listen to and understand local concerns and rumours – address directly where
possible – capture and feedback where necessary
• Reinforce message that the NHS is still here for people to access
• Co-create messages
• Develop culturally appropriate community materials
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How we are delivering this engagement in
Sutton (1)
• Guided by Sutton C&E group, sessions will either be run locally or across boroughs where communities cross
borough boundaries (eg for people from particular ethnic backgrounds or with specific conditions)
• Learning and building upon earlier Flu Vaccine and Winter outreach, both attending existing meetings and
setting up dedicated events:
•

With particular community groups (e.g. people from BAME backgrounds, Older people and those experiencing health
inequalities such as people with learning disabilities)

•

In specific locations (e.g. areas of high deprivation and from specific PCNs)

•

People who live with particular conditions (e.g. hypertension, diabetes)

• Work with local health champions to reach into seldom heard communities
• Work with the voluntary sector (hold briefing sessions) to engage with the above cohorts on our behalf and
feedback any concerns
• Work across our partnership and through our borough communications and groups to maximise our reach using
their contacts and networks
• Work with a cohort of clinical and local champions, trusted by local communities, to help provide factual updates
and answer questions
• Content updates issued each week through community networks at borough level – key messages & common
questions
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How we are delivering this engagement in
Sutton (2)
• Strengthening the connections with formal and informal leaders in our populations of
interest across the partnership.
•

Working together with Public Health, Voluntary Sector and LA to develop plan of support for
Covid engagement outreach

• Shaping outreach sessions and co-creating content based on community interests.
– e.g. hosting a “Covid Q&A session with Age UK Sutton management team and staff which
included vaccine facts and myth busting
– Assisted a Kingston borough engagement event for Action Refugee (arabs) by translating all
Covid material into Arabic and co-hosted the session using native language
– Local health champions supported Covid Q&A sessions for communities

• We make use of interpreters where necessary. We are also asking local clinicians
whose backgrounds are reflective of our populations of interest to join meetings.
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Local approach – being iterated with local
partners
• Community virtual system (including Sutton Council’s Public Health team, Sutton GPs, London
Borough of Sutton Council) engagement events with hard to reach communities to gain better insight
for those communities experiencing vaccine hesitancy
• Working with local Borough Committees to brief community representatives and local members

• Work with Sutton Health Champions who can reach over 165,000 Sutton residents through various
social media channels by engaging with their communities and sharing information and feeding back
any concerns. Hold monthly health champion meetings to share key information
• Work with Community Action Sutton (voluntary sector partners) to engage with the hard to reach
communities by holding briefing sessions, such as Age UK Sutton, HomeStart, Sutton Carer Centre,
etc.
• Working with Sutton Housing Partnership to reach vulnerable families who are digitally excluded via
Housing Managers (for example in Shanklin Village) and as part of their weekly phone call welfare
checks (350 calls per week)
• Working with Neighbourhood Watch Co-ordinators to identify and reach Sutton residents who are not
on their email distribution list
• Sutton Coronavirus Facebook Group – jointly owned by Sutton Council, Community Action Sutton and
Sutton Volunteer Centre
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Covid-19 Vaccination
(1) Community Engagement

15

Engagement with vaccine hesitant
communities
Four “swim lanes” of activity - supported by communications with staff, stakeholders & print/broadcast media

1. Community engagement
• Work with voluntary sector
to host community
conversations to provide
evidence about the
vaccine, hear local stories
and gather insight
• Hold smaller focus groups
to allow for rich, ongoing
dialogue

2. Community partners and influencers
• Work with local authority and
their public health team’s
strong local networks to host
engagement
• Work with key influencers
(local councillors, health /
care professionals, faith
leaders, health champions,
etc) to lead and host
conversations for us, to build
trust and provide confidence
in the vaccine
• Fund voluntary sector to do
outreach work in
communities
• Work with local partners and
community influencers to
share facts and respond to
rumours / false information

3. GP practice engagement
‘3 approach offer’ to cohort
patients:
1. text message or letter
2. phone call from practice staff
3. phone call form GP
• Work with PCNs / GP
practices with low uptake –
offer support to GPs “three
attempts” with individuals
offered vaccine by:
•
•
•

Running dedicated sessions with
decliners / wider practice
population
signpost to community sessions
or health champions for 121
conversations
Work with practice link workers /
social prescribers to have 121
conversations

4. Social media
•

•

•
•
•

Develop culturally relevant
content featuring trusted
community influencers (GPs /
nurses, faith leaders, health
champions)
This content used for paid or
targeted ads to people in low
uptake post codes – on digital
devices, social media and other
digital channels
Different languages and formats
Local radio and BAME media
Proactive, responsive posts on
social media (Facebook /
Nextdoor)
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Engagement to date (January/February)
Organisation

Date of
session

No’s
attended

GP attended / LA PH
Sutton NHS

Type of community group

Sutton Health Champions

05/01/2021

24

Nadine Wyatt
Tracey Lambert

Representatives from all wards, focusing on the most deprived
including local councillors and volunteers

1

BAME Equality Task Group

08/01/2021

12

Nadine Wyatt

BAME communities including VCS partners

1

Patient Reference Group

20/01/20/21

30

Michelle Rahman

Representatives from all patient reference groups across all
Sutton GP surgeries

1

Afro Caribbean Heritage
Association (ACHA Group)

21/01/2021

46

Dr Shazma Mawani
Dr Imran Choudhury
Michelle Rahman

Afro Caribbean BAME community group

1

Sutton Parent Carer Forum

21/01/2021

35

Dr Phil Jacobs
Michelle Rahman

Carers ( adults & children)

1

Age UK Sutton

25/01/2021

28

Nadine Wyatt

Presented to Age UK Sutton Management Team and staff re
covid vaccination

1

Community Engagement Sub
Group (Adult Safe Guarding
Board)

04/02/2021

Nadine Wyatt

Professionals representing an organisation of faith / ethnic group

1

Companions of the Mosque
Sutton Faith Group

5/2/2021

Dr Kashif Aziz
Dr Imran Choudhury

Muslim Faith Group

2

N/A

“Swim
Lane”
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Engagement to date (February)
Name of organisation

Date of
session

No’s
attended

GP attended / LA PH
Sutton NHS

Type of community group

“Swim
Lane”

Home-Start Sutton

08/02/201

35

Dr Anu Jacob
Sarah Alderman
Nadine Wyatt

Parents of children five years and younger

1

Sutton Mental Health Forum

08/02/2021

20

Dr Bob Calverley
Lourena Mendes
Nadine Wyatt

Mental health representative organisations and service users.
Somali Group (BAME)

1

Sutton Council & NHS
Webinar

11/02/2021

85

Dr Imran Choudhury,
DPH

Open to all Sutton residents

2

Dr Dino Pardhanani,
GP
Purley Masjid Mosque (SWL)
Shaykh Suliman Gani

13/02/2021

42

SWL GP
representatives (*10)
Dr Imran Choudhury

Muslim Community Members across SWL

1

Elliot Colburn, MP ( Round
the Table Meeting)

15/2/2021

Live
stream
on
Facebook

Dr Anu Jacob, GP
Nadine Wyatt

Community round table / Q&A organised by Elliot Colburn, MP
Wallington and Carshalton

2

Playwise

17/02/2021

2

Dr Eleanor Barnard

Parents of children with learning disabilities

1

St Helier Ward coordination team

22/02/2021

Dr Anu Jacobs

Councillors, ward representatives including residents of
deprived ward

2

Covid Q&A webinar

23/02/2021

Dr Dino Pardhanani
Cllr Ruth Dombey
Dr Imran Choudhury

Sutton residents

2

85
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Engagement to date (February/March)
Name of organisation

Date of
session

No’s
attended

GP attended / LA
PH
Sutton NHS

Type of community group

“Swim
Lane”

Good Shepherd Church
(Carshalton)

24/02/2021

22

Dr Jeff Croucher
Dr C Croucher

Faith Group

1

Sutton Health Champions

02/03/2021

22

Sian Hopkinson

Sutton residents & Councillors

1

19

Future sessions
Organisation

Date of
session

Covid Vaccine Q&A in
Tamil- SWL event
(Sutton, Merton,
Wandsworth & Croydon)

No’s
attend
ed

“Swi
m
Lane”

GP attended / LA
PH
Sutton NHS

Type of community group

13/03/2021

Sutton, Merton,
Wandsworth GP’s
Cllr Param Nandha

Tamil population

1

Carshalton Diabetes
Group

18/03/2021

TBC

Long term condition group

1

Holly Trinity Church

TBC

TBC

Faith Group

1

Sutton Mencap

TBC

TBC

Learning Difficulties

1

Sutton Health Visiting
service

TBC

TBC

Nurses (health professionals)

1

Dolphin Centre

TBC

TBC

Polish community (BAME)

1

Sutton Deanery Synod
Meeting

TBC

TBC

Faith Group

1

Children’s Centres

TBC

TBC

Parents of young children

1
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Future sessions
Organisation

Date of
session

Sutton Parish - Our Lady
of the Rosary

No’s
attende
d

“Swi
m
Lane”

GP attended / LA
PH
Sutton NHS

Type of community group

TBC

TBC

BAME Faith Group

1

Chiltern Church

TBC

TBC

BAME Faith Group

1

Shanklin Village Resident
Association

TBC

TBC

Deprived community (BAME)

1

Sutton Mental Health
Foundation

TBC

TBC

Mental Health & LD

1
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Vaccination Programme for “Underserved”
Population Group
• In line with the JCVI priority groups for vaccination, GPs are working with Encompass,
NHS Sutton Borough Team, SWL CCG and London Borough of Sutton Public Health
team and Commissioners to develop vaccination programmes and engagement with a
variety of underserved groups in the local population
• We are working on an engagement plan to reach these groups
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Covid 19 Vaccination
Integrated communications plan
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Overview of communication to support local engagement
1. Local Communities
• Mapped vaccine hesitant groups with Sutton partners and identified how best
to engage
• Community engagement plan below for vaccine hesitant communities
• Community influencers and local clinicians short films, photographs and
case studies to share through social media and WhatsApp networks
• Borough narrative and FAQs update regularly and localise for Sutton’s top
concerns and questions and share centrally on CCG website
• Content share updated content with community networks and patient groups
• Sutton Communication and Engagement Group – C&E plan together and
share information out with communities through Sutton channels collectively –
air traffic control for most useful information to share

2. Health and Care Staff
• Recruitment plan to support recruitment of vaccine professionals – SWL wide
• Covid staff survey insight shared insight and actions across the partnership
• GPs and primary care support to Sutton PCN vaccination sites:
• materials and leaflets printed – bespoke signage
• help and support with reactive media requests and queries from MPs and
Cllrs
• work with to community engagement to encourage vaccine take up at PCN
level
• Content delivered by NHS, Local Authorities, primary care and health and care
providers in Sutton through:
• Internal communications channels
• BME staff forums and professional networks

‘Content’ is the driver for all groups: re-purposed for each
audience

3. Stakeholders/partners

•
•
•
•

local operational updates
national NHS facts and information about the vaccines
targeted campaigns
case studies and inspirational stories

• Every weekly Key messages and Top 5 common questions that week to
distribute each week to Sutton C&E group, with Dr Dino Pardhanani and Lucie
Waters, Locality Executive Director, sharing with key partners for local cascade
• Key elected members Sutton Council Leader, HWBB Chair, OSC Chair,
Cabinet Member for Health + key officers: CEx, DASS, DPH. Weekly email and
regular meetings with Lucie Waters, Locality Executive Director
• MP meetings SWL wide all party briefing as well as local regular borough
update meetings and written briefings
• Health and Care partners regular Gold updates from SWL
• LA and Trust comms leads liaison – Bryony and Claire part of SWL network
• Content delivered through the Tuesday update and regular meetings

4. Media, Social and Digital

• Recruitment plan supporting the recruitment of vaccine professionals
• NHSE/DHSC/PHE content and social assets shared on channels and ‘air traffic
control’ to Sutton C&E groups to share through all partner channels
• Content for each Social social channels
• social, digital and partner channels
• Swlondonccg.nhs.uk – Sutton page single source of the truth, all content
and briefings to be updated on these pages
• Media
• SWL overview of reactive media for the system to ensure consistency
• Proactive media plan based on content to reach Sutton patients and
communities
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2. Health and care staff
Our communication and engagement approach with health and care staff is informed by the insight gained through Covid

staff survey and the actions agreed (see separate cover), and will focus communicating content that’s relevant for staff, as
well as support to those staff and centres delivering the vaccine.

• GPs and primary care support to PCN vaccination sites
• materials and leaflets printed – bespoke signage
• help and support with reactive media requests and queries from MPs and Cllrs
• work with to community engagement to encourage vaccine take up at PCN level

• Heath and Care Organisations
• internal communications channels and via comms leads
• BME staff forums and professional networks via comms leads
• Supporting managers to have confident conversations with staff in their teams who are hesitant

• address personal concerns about receiving the vaccination and support staff to have confident conversations with
patients and communities
• equip NHS staff with comms messages, tools and materials to ensure they have accurate timely information and
materials required to help them deliver the vaccine from an operational perspective
• identify staff ambassadors who can act as champions/leaders in their professional groups

• recognise staff contributions and achievements and develop content that can be shared to build confidence and a
sense of progress
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How we will reach health and care staff
groups
•

GPs and practice staff - through GP updates, via CCG PCN coordinators, GP team net intranet site (SWL primary
care team), through locality leads in the boroughs, through practice manager networks. support to PCN vaccination
sites, materials and leaflets printed – bespoke signage, help and support with reactive media requests and queries
from MPs and Cllrs, work with to community engagement to encourage vaccine take up at PCN level

•

Sutton Care Home and Domiciliary staff – through weekly webinars, weekly bulletin and dedicated care home website
– Sutton Care Home Hub

•

NHS providers staff – through provider comms leads, supporting them to target key messages and information
through internal channels.

•

Sutton Local authority’s health and care staff – through LA comms leads

•

Sutton Local authority’s staff – LAs are big employers and can reach communities through their staff as well as directly
through their comms and engagement channels

•

Community health care staff – through provider comms leads – these are key groups that go into people’s homes and
can share important messages.

•

Content updates – will be delivered through all the above channels re-purposed for particular staff and organisations
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3a. Stakeholders and partners in Sutton
• Asking for support at borough level from MPs, councillors, voluntary organisations,
Healthwatch and other key stakeholders to get messages and content out to communities

• Weekly Message: Key messages and Top 5 common questions, materials and toolkit each
week to distribute each week to C&E groups and Lucie Waters, Sutton’s Local Executive
Director, sharing with key borough partners for local cascade to keep elected politicians and
partners updated on vaccine progress and delivery:
– Key elected members: Sutton’s Leader, HWBB Chair, OSC Chair
– Key officers: Chief Executive, DASS, DPH
– Local MPs
• Regular meetings with Lucie Waters, Sutton’s Local Executive Director and Dr Dino
Pardhanani, Sutton’s GP Borough Chair: key elected members and officers, and meeting
with MPs (local and SWL-wide, also NHSE London and NHSE national MP/Cllr meetings )
• Sutton’s Health and Well Being Board – early discussions and actions to discuss support
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3b. Stakeholders and partners in Sutton
• Health and Care partners regular Gold updates from SWL
• Local Authority comms leads meeting with SWL HCP comms leads every two
weeks
• NHS Trust comms leads meeting with SWL HCP comms leads weekly
• Content plan delivered through the weekly update and regular virtual meetings – to
keep elected politicians and partners updated on vaccine progress and delivery
• Weekly messaging in Sutton Council’s resident newsletter (Sutton Scene)
• Weekly email to local voluntary sector organisations – Covid-19 focussed – LBS
lead with input from NHS Sutton
• Weekly Health Champions message – includes NHS Sutton Key Message and
LBS PH Key Message
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4. Social Media and Digital
Content plan delivered
•

To keep public audiences updated on progress, delivery. Build vaccine confidence, while managing expectations

Campaigns:
•
•
•
•
•
•

•

National lockdown and guidance messaging – using national materials from DHSC/PHE/NHSE
Building vaccine confidence – using national materials from DHSC/PHE/NHSE
‘The NHS will contact you’ – relieving pressure on practices and trusts –national campaign materials
Recruitment Campaign – encouraging people to apply for vaccine programme roles via our owned channels and engagement
leads. Paid media live in SWL and for specific sites to increase applications - SWL campaign materials
‘Stay safe against vaccine scams’ - SWL campaign materials
NHS is Here For You- updating messaging to balance demand whilst ensuring patients still seek help with serious health concerns
(e.g. patients with signs of cancer, stroke, heart attack, MH, parents young children)
Keeping Sutton Safe materials promoting local Covid-19 guidance and public health messages

Cascading updates & materials
•

•
•
•
•
•

Continue to share national materials with comms and engagement leads in our boroughs – ‘air traffic control’ for huge volumes of
materials available nationally.
- Foreign language assets including videos in Arabic, Bengali, Gujarati, Polish, Punjabi, Romanian, Spanish, Swahili, Turkish,
Urdu and Yoruba
- Easy read versions are arriving, awaiting further materials
- Confidence building quote cards have arrived - quotes from healthcare professionals, community influencers etc.
Regularly update a core key messages and Q&A document and sharing
Continue to provide updated materials, FAQs and social assets to local community groups via local engagement leads.
Borough updates will continue to be shared with VCS stakeholders.
Continue to capture FAQs from community groups and respond as necessary
Borough pages on www.swlondonccg.nhs.uk to be regularly updated with local content – single source of truth
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Example materials for social media and print
Covid-19 vaccine
roll out

Promoting VCS for
Nonsuch volunteers

NHS is HFY

Pharmacies in
lockdown

Keeping Sutton Safe
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Media content schedule:
To keep public audiences updated on progress, delivery. Build
vaccine confidence, while managing expectations
• National NHS facts and information about the vaccines
•

Local operational updates e.g., sites going live with the
vaccine

•

Media work for targeted campaigns e.g. the NHS will contact
you for vacc, NHS is here for you, scams,

•

Patient and clinician case studies and inspirational stories to
reinforce NHS lines

•

Re-purpose national NHS media work to amplify messages

•

Address misinformation

•

Highlight work with borough partners

•

Embed key messages into reactive media responses

•

Highlight SWL, London, national media and political context
through daily media bulletin and weekly Covid-19 vaccine
media and stakeholder round-up

•

Identify and escalate any potential issues or risks
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Evaluation
• Regular informal feedback from partners at Sutton’s bi-weekly
Communications and Engagement Group, as well from key stakeholders
• Data on vaccine take-up will be used to adjust activities and determine
which ones contribute to increased take-up
• Within each community engagement session, if felt appropriate, we can
poll participants at the beginning and at the end to see if their vaccine
intentions have been positively influenced by discussions. This needs to
done sensitively and at the discretion of the host/ facilitator and may not
be appropriate in all sessions

• We are using a sentiment analysis programme for social media to track
vaccine sentiment and highlight areas and virtual communities for
messaging and information
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Evaluation (cont)
• Feedback from stakeholders, partners and communities at borough level
and the SWL Community Engagement Steering Group will be key in
assessing if we are approaching the comms and engagement in right way.
We will adapt our approach and content where we can, within the limits of
this nationally controlled programme
• We will repeat the covid health and care staff attitudes and intentions
survey to test and refine our approach to health and care staff comms and
engagement
• Media evaluation is on a weekly basis to ensure consistency of key
messages in media content
• Monthly Covid-19 attitudes survey with members of the public (managed
by HealthWatch Sutton)
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